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My Areas of Expertise

e Application Packaging and
Deployment

 Software Lifecycle Data
Management

» Software Vulnerability and Patch
Management
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Main Challenges That Enterprises Are Up Against

Business Continuity

Why it matters:

If an application fails at
go-live, it can disrupt core
business processes, halt
services, or cause
operational outages.

Potential impact:
Revenue loss, missed

SLAs, operational
downtime.

Vulnerabilities/EOL

Why it matters:

Applications that aren’t
hardened for security
may be exposed to data
breaches, malware, or
insider threats.

Potential impact:

Customer data leaks,
legal liability, brand
damage, and financial
penalties.

Compliance Regulatory

Risk
Why it matters:

If the application
processes or stores
regulated data (e.g., PlI,
health records), it must
comply with standards
like GDPR, HIPAA, or PCl-
DORA, DSS.

Potential impact:

Heavy fines, legal action,
and audit failure.

Budget Overruns & Cost
Risk

Why it matters:
Scope creep or hidden
tech debt.

Win 10 to 11 Migration

Config Manager to Intune
package Migration

Potential impact:

Project overruns,

cost, ROI.




Technology Operations: Application Readiness Process
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